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The Berrin Group LLC, a USA registered business, through its affiliate Berrin Amer-Afric Holdings, Inc., registered in Freetown, Sierra Leone, has management which has been active in business operations in West Africa for over 15 years.  

Charles Berrin, the CEO and principal partner of The Berrin Group LLC is Co-Chair of the Prince George's County International Business Strategy Council (USA), and was managing director of International Pelican Seafood, the largest North American investment in the Gambia at one time.  

Day-to-day African operations are managed by Alpha Kamara, Deputy Managing Director of Berrin Amer-Afric Holdings, Inc in Freetown, Sierra Leone.  Currently, the company is conducting mining operations in three locations and recently launched its first retail clothing store.  Near future plans target Sierra Leone, The Gambia, Ghana, Nigeria and Liberia.  In partnership with local businesses, The Berrin Group will soon launch tele-centers in both The Gambia and Ghana.  

The Berrin Group focuses on international trade management and has been the catalyst for several business ventures in West Africa.  In the past few years, The Berrin Group promotes and facilitates the entry of business investments in many diverse areas including aviation, construction, information technology and historical documentaries (most recently a joint venture between US based business and Gambian construction company for a $46 million affordable housing project).

With extensive management and development expertise, The Berrin Group facilitates partnerships, joint ventures and business investments internationally in diverse areas such as seafood processing, aviation, construction, information technology, movie/documentary productions, and mining.

THE BERRIN GROUP LLC

COMPANY OVERVIEW

The USA based Berrin Group LLC and its international affiliates provide a wide range of services and products.  

The Berrin Group LLC's major focus is on business/project development.  We provide:  


1.
Consultant services --  advice and assistance.


2.
Real Estate Project Development Coordination


3.
International Business Development


4.         Trade Missions


5.
Business/project concept development


5.
Best Practices and Staff Training


6.
Performance of specific business and project related tasks on behalf of a 

client.

We take great pride in the quality of our work.  Our consultants are located in every region of the United States and most other regions around the world.  We operate a virtual organization without costly overhead.   We have flexible rates that align costs of services with work required, and with each client's financial requirements.

International Business Expansion:  One of the most valuable activities a company interested in an international market can engage in, is meeting other companies in its industry, on an individual basis.  We provide these opportunities to discuss mutual concerns and interest, and to also allow companies to find potential partners for international business ventures. 

We specialize in Trade Missions.  What is a Trade Mission?  A trade mission is an organized group visit to one or more targeted destinations, intended to promote bi-lateral trade. It offers representatives of exporting companies an opportunity to gain first-hand experience of the market, to assess its business potential, and to make contacts with prospective customers or trading partners.  (See Note Below)  

Our current primary areas of concentration are in West Africa for businesses with particular interests in retail, manufacturing, fisheries, agriculture, bio-energy, IT/telecommunications, precious metals and stones, workforce development, infrastructure, transportation, hospitality, and construction.

Business Development:  In business development and management our consulting services address specific business, organizational management, and project/task related issues.  We provide customized training modules that cover all aspects of business development ranging from business planning and strategic planning, organizational development, organizational management, board and leadership development, economic development, and resource development to financial management.   

Real Estate Project Development:  We oversee and manage all phases of real estate project development--e.g. assemble project development teams; generate pro-formas and project prospectus; identify funding sources; oversee and facilitate the pre-development stage (including concept development); monitor project construction and project lease up.     We are particularly experienced in facilitating enterprises involving partnerships and joint ventures between and amongst government entitites, nonprofits and for profit businesses.   We have a management team with extensive experience in developing  affordable housing that uses multiple funding sources, developing award winning senior housing, and designing and developing community/economic development projects.

[Note on Trade Missions] Trade missions can be a very cost-effective way to get out to an overseas market and can be of particular benefit when traveling to unfamiliar and developing markets, perhaps for the first time. Mission members are free to undertake their own itineraries but by also being a part of a group, members can often gain real benefits from the sharing of experience and from the networking opportunities presented to the group. In developing markets a mission often attracts a high profile and interest.

We identify target markets, define the profiles of relationships and determine the profiles for potential partners.  Potential partners may be investors, joint venture candidates, manufacturers, developers, importers, suppliers, distributors, or agents.  We identify potential business partners, arrange meetings with government officials, attorneys, accountants, public relations and advertising agencies, and provide translators for any meetings, whether they are one-on-one in a private setting or if they are conducted by teleconference.
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